Keeping users at the heart of operations
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Keeping users at the heart of operations

... to develop a capability for
medium-range weather forecasting
and to provide such weather
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..... Ensemble predictions of
high impact weather .......
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5 years of Ensemble forecasting (2017
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Keeping users at the heart of operations

feedback  feedback feedback feedbaCk

gl ))) suveys  Surveys  SUIVEYS surveys

Is it enough for “keeping users at the heart of operations”?

..... collecting feedback without meaningful
change as follow-up raises customers’
expectations without anything tangible in terms
of an improved customer experience .......
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Keeping users at the heart of operations

Supporting
users

development

Integrating new R20/02R
products/services
in existing
processes

Keeping users at
the heart of
operations

Product
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Planning with development

users in mind

Learning
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Keeping users at the heart of operations
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Keeping users at the heart of operations

Keeping users at the heart of operation:
we are on the journey @

...... Obstacles ..... Decisions ..... Trade offs

The UEF is part of the journey. These days will be very
important for us and | hope for all of you as we will learn,

listen and start innovating

THANK YOU!

Courtesy of Daniel Amoah
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